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SOLUTIONS




Cuisine Solutions Celebrity Chef Campaign Case Study
Background

Cuisine Solutions, an international foodservice company, had mastered the art of making high quality entrees and sauces for the large volume foodservice industry. Using a special cooking method, called sous vide, Cuisine Solutions created hundreds of upscale products, such as New Zealand Rack of Lamb, Hot Smoked Norwegian Salmon, Turbot Stuffed with Shrimp and Lobster, Beef Wellington and many more. Sous vide, loosely translated in French meaning, ‘under vacuum,’ involved cooking food at a precise temperature for a longer period of time in a hermetically-sealed container. The results were delicious.  
Cuisine Solutions products arrived fully cooked and frozen. Because the products were simply heat and eat, chefs using Cuisine Solutions saved a lot of time they would have otherwise spent chopping, grilling, boning, and other tedious, yet essential tasks that must be completed when handling raw proteins. Chefs could use this time to create other components of the meal from scratch or spend the time making visually appealing presentations. 
Although chefs enjoyed having more time, many chefs had a difficult time accepting that a foodservice company could create a product, deliver it frozen and it would have the same or even better quality than what the chef might create from scratch. The problem was part perception and part ego among chefs. Nonetheless, in order to be recognized as high quality, Cuisine Solutions decided to position itself among the best in the industry – the top chefs in the country. 

Solution
The Celebrity Chef Campaign was designed to help brand Cuisine Solutions as the “chef-prepared” “high quality” foodservice company. Using the brand equity from the top chefs in the country, the campaign became Cuisine Solutions most successful marketing effort ever. 

Key components of the integrated campaign included: advertising, direct mail and publicity events around the country (Chicago, Los Angeles, New York, San Francisco and Washington, DC). Trade advertising appeared in Food Arts, Chef, Lodging F&B and Culinary Trends. The direct mail was targeted to food & beverage managers, chefs and purchasing directors of the large volume foodservice industry. The targeted tasting events featured a celebrity chef who used Cuisine Solutions entrees and sauces to create an unforgettable selection of hors d’oeuvres. Attendees (chefs,  F&B professionals, and other key decision-makers) enjoyed delicious food and drinks while networking and listening to a celebrity chef talk about trends in large volume foodservice or a related topic. The well-attended events were followed up with direct mail letters and photos from the event. When possible, photos of key attendees were taken with the celebrity chef. These photos were mailed to the attendees following the event as a keepsake, and yet another reminder of Cuisine Solutions. Leading prospects received a signed copy of a celebrity chef’s cookbook. The cookbook included a personal letter from a salesperson or was hand-delivered by the salesperson.

Results

The campaign was a huge success, both in terms of driving revenue and building awareness. Ongoing qualitative feedback from salespeople found that numerous doors were opened as a result of the campaign. Cuisine Solutions landed some of its largest accounts (i.e., Disney) and grew its business with current customers (i.e., Volume Services America) as a result of the Celebrity Chef campaign. Awareness of the company grew by 15% in just one year. Additionally, the company was able to spin off another venture working with the celebrity chefs – that venture is known today as www.fiveleaf.com. 
